Agenda
Airport Commission Monthly Meeting
Wednesday September 21, 2022 | 7:00 p.m.
Via Zoom
1. Call to Order
2. Approval Of Agenda

Motion

3. Declaration of Pecuniary Interest
4. Adoption of July 20, July 22 and August 4, 2022 Minutes

Motion

5. Action Items Arising from Minutes
A. Fuel Pedestal
B. APM Follow Up re Town of Hanover and Declaring Property Surplus
6. Correspondence Requiring Action
7. Reports
A. Financial Reports
B. APM’s Report
C. Friends of Saugeen Municipal Airport Update
D. Pooran Law re Ontario Not-for-Profit Compliance Act & SMA By-law
8. New Business
A. Access Agreements
B. Storm Drain at the South Hangars

Motion
Motion
Motion
Motion
Motion

C. Hangar T4 Structure
D. Old Plow Truck

9. In Camera Session
Motion
That the Commissioners of the Saugeen Municipal Airport enter into Closed Session in
accordance with Section 239(1) of the Municipal Act in order to address a matter pertaining
to:
o Security of property of the Saugeen Municipal Airport
o X Personal matters about an identifiable individual, including employees/contractors,
specifically regarding a Respect in the Workplace complaint and an individual and the
o
o
o
o
o

flight school

A proposed or pending acquisition or disposition of land
Labour relations or employee negotiations
Litigation or potential litigation, including matters before administrative tribunals affecting
the Saugeen Municipal Airport
Advice that is subject to solicitor/client privilege, including communications necessary for
that purpose
Information explicitly supplied in confidence by Canada, a province or territory or a
Crown agency of any of them

o

o
o
o

A trade secret or scientific, technical, commercial, financial or labour relations
information, supplied in confidence which, if disclosed could reasonably be expected to
prejudice significantly the competitive position or interfere significantly with contractual or
other negotiations of a person, group of persons, or organization
A trade secret or scientific, technical, commercial or financial information that belongs to
the Saugeen Municipal Airport and has monetary value or potential monetary value,
specifically the terms of access agreements
Position, plan, procedure, criteria or instruction to be applied to any negotiation on behalf
of the Saugeen Municipal Airport
The meeting is held for the purpose of educating or training the members (Section 239
93.1) of the Act) and at the meeting, no member discusses or otherwise deals with any
matter in a way that materially advances the business or decision-making of the
Saugeen Municipal Airport.

10. Direction Coming Out of In Camera
11. Confirmation of Proceedings Resolution
Made by_________________________________ Second by ________________________
Whereas the Saugeen Municipal Airport Commission deems it expedient that the
proceedings of meetings be confirmed and adopted;
Now Therefore the Saugeen Municipal Airport Commission Enacts as Follows:
That the actions of Commission at its meeting held on ____________, in respect to each
report, motion, resolution or other actions recorded and taken at said meeting, is hereby
adopted, ratified and confirmed, and furthermore;
That the Chair and appropriate representatives are hereby authorized and directed to do all
things necessary to give effect to the said action referred to in the proceeding, and;
This Resolution may be cited as the _______________ Confirmatory Resolution.
12. Adjournment - Next Meeting: October 19, 2022 7:00 pm.
Dan Gieruszak is inviting you to a scheduled Zoom meeting.
Topic: SMA Monthly Meeting
Time: Sep 21, 2022 07:00 PM Eastern Time (US and Canada)
Every month on the Third Wed, until Nov 16, 2022, 3 occurrence(s)
Sep 21, 2022 07:00 PM
Oct 19, 2022 07:00 PM
Nov 16, 2022 07:00 PM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://us06web.zoom.us/meeting/tZ0qdOusrD8oGtBW7dTu_17kuDMRuV6niFp/ics?icsToken=98tyKuGhqTgoHtaRshmDRpx5B4jCajzpilBjbd_q0jhNzVsM1T9I8ZvAKdJRtad
Join Zoom Meeting
https://us06web.zoom.us/j/89732424204?pwd=ZU53WjViY1B3MkE1Vm5TYUdGZE1DUT09
Meeting ID: 897 3242 4204
Passcode: 671514
One tap mobile
+12532158782,,89732424204#,,,,*671514# US (Tacoma)
+13017158592,,89732424204#,,,,*671514# US (Washington DC)
Dial by your location
+1 253 215 8782 US (Tacoma)
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)

+1 346 248 7799 US (Houston)
+1 386 347 5053 US
+1 564 217 2000 US
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 669 444 9171 US
+1 719 359 4580 US
+1 720 707 2699 US (Denver)
Meeting ID: 897 3242 4204
Passcode: 671514
Find your local number: https://us06web.zoom.us/u/ktZ8is2Yj

THE SAUGEEN MUNICIPAL AIRPORT COMMISSION
REGULAR MEETING MINUTES
Wednesday, July 20, 2022, 7:00 p.m., via Zoom
Commissioners Present:

Dan Gieruszak, Chair
Dave Hocking, Vice Chair
Moe Hanif
Tom Hutchinson
Bill Roseborough

Absent: Jack Zeinstra
Guests:

Filomena McDonald, Airport Manager
(7:10 p.m.)
Catherine McKay, Recording Secretary

1.

Call to Order
The Vice Chair noted that he had been requested by the Chair to conduct the meeting which he called to order
at 7:00 p.m.. One guest was admitted at 7:15 p.m.

2.

Approval of the Agenda
Motion Moved by B. Roseborough
Seconded by T. Hutchinson
That the agenda for July20, 2022 be amended to add item 10 F. Invoice from Corporate Investigation Services
and that the agenda be accepted as so amended.
Carried

3.

Disclosure of Pecuniary Interest and Declaration of Conflict of Interest
None declared.

4.

Delegations
There were no delegations.

5.

Adoption of June 15 and June 20, 2022 Minutes
Motion Moved by M. Hanif
That the minutes of the June15, 2022 meeting be approved as circulated.
Carried
Motion Moved by T. Hutchinson
That the minutes of the June20, 2022 meeting be approved as circulated.
Carried

6.

Action Items Arising from Minutes
There were no action items arising from the minutes.

7.

Correspondence Requiring Action
A. Essex Airport for Sale
The information about the Essex Airport was received for information.

8.

Public Notification
There were no public notifications.

9.

Reports
A. Financial Reports
Motion Moved by M. Hanif
That the Commission accept the Financial Reports as presented.
Carried

Seconded by B. Roseborough

Seconded by M. Hanif

Seconded by B. Roseborough
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APM’s Report
Chris Hadfield’s visit, with his father Roger Hadfield, was a success and featured on the Airport’s
Facebook page. He was very approachable with the kids who attended and obviously a proud Canadian.
The Airport Manager reviewed the highlights of her report, pointing out that the first cut of hay brought in
$18,193.65 based on the pricing negotiations, $3,729.65 more than last year. There will be a second cut,
but due to dry conditions, there may be no third cut. She added that there are some fun events coming up
and the Chair noted the Plein Air Festival and asked the West Grey and Brockton Commissioners to
remind their Mayors that they will be bringing greetings to the festival from their municipalities.
The Airport Manager informed the Commission that the Hanover Chamber of Commerce meeting held at
the Airport went well and there was a full house, with everyone enjoying the buffet meal put on by the
restaurant. The former Mayor of Hanover, Kathi Maskell, attended and the Airport Manager was able to
meet local business owners. The event was good public relations for the Airport and some things are
starting to come together as a result.
Moe Hanif complimented the Airport Manager on the work she is doing, particularly on the visit of Chris
Hadfield.
Motion Moved by T. Hutchinson
That the Commission accept the APM’s Report as presented.
Carried

Seconded by M. Hanif

C. Friends of Saugeen Municipal Airport
The Vice Chair presented the report on behalf of Jack Zeinstra. He reported that the Kids Can Fly event
on August 20 from 9 am to 3 pm is coming together well and will include a birthday cake for the Airport
at noon. He emphasized that it is important to get the word out about the event, including on social media.
He added that student entrepreneurs will be attending, and there will be 10 booths. The Airport Manager
has been in touch with Economic Development staff at Brockton and Hanover, as well as with the West
Grey Chamber of Commerce. Commissioner Hutchinson agreed to attend to cut the cake.
Motion Moved by M. Hanif
Seconded by B. Roseborough
That the Commission accept the Friends of the Saugeen Municipal Airport Report as presented.
Carried
10. New Business
A. Paving Quote
The Airport Manager informed the Commission that the cost of paving the access road previously
approved at $16,717 has increased to $18,800 and the Airport’s share of the cost increase is $500.
Motion Moved by T. Hutchinson
Seconded by M. Hanif
That the Commission approve the increase in cost to pave the access road to $18,800.
Carried
B.

JetPro invoice
The Airport Manager explained that the Airport has used JetPro for four years to study the approaches and
runways which is a regulatory requirement. Their fee is $3,000 annually and they verify various aspects
of the property such as the height of the trees. Their costs have gone up, mainly due to increases in the
cost of fuel. The Commission initially approved the cost at $5,000 and due to cost increases, the current
invoice is for $9,500. The Airport Manager noted that she can get other quotes, but JetPro has been
professional and is a good company to deal with.
Motion Moved by B. Roseborough
Seconded by M. Hanif
That the Commission approve payment of the invoice from JetPro in the amount of $9,500.
Carried
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C. Fuel Pedestal Preplacement and Fuel Cabinet Meter Updates
The Airport Manager explained that credit cards can be inserted into the Airport’s fuel pedestal to pay for
fuel but Visa will not be compatible come October as it will not work through phone line hookup. We are
still waiting on the updated wiring for the debit machine as it has been updated for safety requirements.
The M3000 is showing signs of error and the M4000 was approved in Canada a few weeks ago. We have
one year to replace the fuel pedestal pending parts availability. The Airport Manager is in the process of
getting quotes which will be in the range of five digits. She is waiting for the last one to come in and they
will be presented to the Commission once they are all received.
The fuel cabinet meter replacement will coincide with the pedestal replacement and the Airport Manager
would like to have the meters calibrated when the new pedestal is installed. Due to issues with parts
availability, there is no specific date for the installation. She mentioned that an electrician looked at the
wiring which is in good condition. She added that a meter was installed in Kincardine and one month later
was not working. The meter will operate through the internet rather than the phone system. Moe Hanif
mentioned that some fuel cabinets are like phone booths where you step in, although the Airport Manager
said that this is not required, as the cabinet meter is made to last outside.
D. Visit from Harvard’s
The Canadian Harvard Aircraft Association in Tilsonburg would like to come to the Airport. They
proposed selling rides and having aircraft displays along with booths selling memorabilia. They requested
that the Commission pay approximately $600 for fuel top up upon arrival, for their visit. The Airport
Manager does not recommend paying this, although the visit might be a positive event. Moe Hanif said
that the airport is not in a financial position to support this and they would be welcome to come on their
own, but there would be no benefit to the airport. He suggested informing them that they could come to
visit and do a show, but would not be paid to do so. There was a consensus amongst the Commissioners
that this should not go ahead, and the Association be told that they could possibly approach the airport
next year
E.

Formation of a Workplace Respect Committee
The Vice Chair noted that the Commission’s Workplace Harassment and Violence policy states that it
may choose to form a Workplace Respect Committee. He suggested that Commissioners consider the
creation of such a committee to look at complaints under the policy.

F.

Invoice from Corporate Investigation Services
The Vice Chair noted that the invoice from Corporate Investigation Services was distributed to
Commissioners. Bill Roseborough said that having read the report, he is glad that the Commission
decided to retain this firm and that it was money well spent.
Motion Moved by B. Roseborough
Seconded by M. Hanif
That the Commission approve payment of the invoice from Corporate Investigation Services in the
amount of $10,063.69.
Carried

11. In Camera
Motion Moved by M. Hanif
Seconded by T. Hutchinson
That the Commission convene in closed session at 7:37 p.m. in accordance with Section 239(1) of the
Municipal Act in order to address matters pertaining an identifiable individual, including employees/
contractors, specifically regarding a Respect in the Workplace complaint.
Carried
The Airport Manager and the Recording Secretary remained for the in camera portion. One guest attending
was moved to a waiting room for the closed session.
The Saugeen Municipal Airport Commission reconvened in open session at 8:30 p.m. and the Vice Chair
confirmed that the Commission had gone in closed session in accordance with Section 239(1) of the Municipal
These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.
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Act and discussed matters pertaining to an identifiable individual, including employees/contractors, specifically
regarding a Respect in the Workplace complaint, and that no other matters were discussed.
One guest was readmitted to the open session.
12. Direction Coming Out of In Camera
Motion Moved by B. Roseborough
Seconded by M. Hanif
That the Saugeen Municipal Airport Commission approve direction provided to the Airport Manager to
increase the lease fee to $0.40 per square foot.
Carried
Motion Moved by T. Hutchinson
Seconded by B. Roseborough
That direction be provided to the Airport Manager to contact the Town of Hanover’s Director of Corporate
Services/Treasurer to determine what the Commission’s procedure should be when a property is declared
surplus.
Carried
Motion Moved by M. Hanif
Seconded by T. Hutchinson
That the Saugeen Municipal Airport Commission approve direction provided to the Vice Chair in the closed
session to take follow up steps arising out of the workplace harassment complaint investigation report.
Carried
13. Confirmation of Proceedings Resolution
Resolution Moved by B. Roseborough
Seconded by M. Hanif
Whereas the Saugeen Municipal Airport Commission deems it expedient that the proceedings of meetings be
confirmed and adopted;
Now Therefore the Saugeen Municipal Airport Commission Enacts as Follows:
1.0 That the actions of the Commission at its meeting held on July 20, 2022 in respect to each report, motion,
resolution or other actions recorded and taken by the Commission at said meeting, are hereby adopted,
ratified and confirmed, and furthermore;
2.0 That the Chair and appropriate representatives are hereby authorized and directed to do all things
necessary to give effect to the said actions referred to in the proceeding, and;
3.0 That the Chair and Secretary, and their designates, are hereby authorized and directed to execute all
documents as may be necessary on behalf of the Commission and to affix the corporate seal to all such
documents as necessary;
4.0 That the Treasurer, or their designates, are hereby directed to execute any documents necessary on behalf
of the Saugeen Municipal Airport Commission, and to affix the corporate seal to all such documents, as
may be necessary;
5.0 That this resolution shall come into effect upon final passage;
6.0 This Resolution may be cited as the July 20, 2022 Confirmatory Resolution.
Carried
14. Adjournment
Motion Moved by T. Hutchinson
That the Commission adjourn at 8:36 p.m..
Carried
Next Meeting:

Seconded by H. Hanif

Wednesday, September 21, 2022 at 7:00 p.m., via Zoom, or at the discretion of the Chair or Vice
Chair.

________________________________
Dan Gieruszak, Chair

________________________________
Catherine McKay, Recording Secretary

These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.

THE SAUGEEN MUNICIPAL AIRPORT COMMISSION
SPECIAL MEETING MINUTES
Friday, July 22, 2022, 10:00 a.m., via Zoom
Commissioners Present:

Dan Gieruszak, Chair
Dave Hocking, Vice Chair
Moe Hanif
Tom Hutchinson

Absent: None
Guests:

Catherine McKay, Recording Secretary

Bill Roseborough

Jack Zeinstra
1.

Call to Order
The Vice Chair noted that he had been requested by the Chair to conduct the meeting which he called to order
at 10:00 a.m..

2.

Approval of the Agenda
Motion Moved by T. Hutchinson
That the agenda for July 22, 2022 be accepted as circulated.
Carried

3.

Disclosure of Pecuniary Interest and Declaration of Conflict of Interest
None declared.

4.

In Camera
Motion Moved by B. Roseborough
Seconded by J. Zeinstra
That the Commission convene in closed session at 10:04 a.m. in accordance with Section 239(1) of the
Municipal Act in order to address matters about an identifiable individual, including employees/contractors,
specifically regarding a Respect in the Workplace complaint investigation.
Carried

Seconded by M. Hanif

The Recording Secretary remained for the in camera portion.
The Saugeen Municipal Airport Commission reconvened in open session at 10:56 a.m. and the Vice Chair
confirmed that the Commission had gone in closed session in accordance with Section 239(1) of the Municipal
Act and discussed matters about an identifiable individual, including employees/contractors, specifically
regarding a Respect in the Workplace complaint investigation, and that no other matters were discussed.
5. Direction Coming Out of In Camera
There was no direction coming out of in camera.
6. Confirmation of Proceedings Resolution
Resolution Moved by T. Hutchinson
Seconded by M. Hanif
Whereas the Saugeen Municipal Airport Commission deems it expedient that the proceedings of meetings be
confirmed and adopted;
Now Therefore the Saugeen Municipal Airport Commission Enacts as Follows:
1.0 That the actions of the Commission at its meeting held on July 22, 2022 in respect to each report, motion,
resolution or other actions recorded and taken by the Commission at said meeting, are hereby adopted,
ratified and confirmed, and furthermore;
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2.0 That the Chair and appropriate representatives are hereby authorized and directed to do all things
necessary to give effect to the said actions referred to in the proceeding, and;
3.0 That the Chair and Secretary, and their designates, are hereby authorized and directed to execute all
documents as may be necessary on behalf of the Commission and to affix the corporate seal to all such
documents as necessary;
4.0 That the Treasurer, or their designates, are hereby directed to execute any documents necessary on behalf
of the Saugeen Municipal Airport Commission, and to affix the corporate seal to all such documents, as
may be necessary;
5.0 That this resolution shall come into effect upon final passage;
6.0 This Resolution may be cited as the July 22, 2022 Confirmatory Resolution.
Carried
7. Adjournment
Motion Moved by T. Hutchinson
That the Commission adjourn at 10:57 a.m..
Carried
Next Meeting:

Seconded by H. Hanif

Wednesday, August 3, 2022 at 7:00 p.m., via Zoom, or at the discretion of the Chair or Vice
Chair.

________________________________
Dan Gieruszak, Chair

________________________________
Catherine McKay, Recording Secretary

These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.

THE SAUGEEN MUNICIPAL AIRPORT COMMISSION
SPECIAL MEETING MINUTES
Thursday, August 4, 2022, 7:00 p.m., via Zoom
Commissioners Present:

Dan Gieruszak, Chair
Dave Hocking, Vice Chair
Moe Hanif
Bill Roseborough
Jack Zeinstra

Absent: Tom Hutchinson
Guests:

Catherine McKay, Recording Secretary

1.

Call to Order
The Vice Chair called the meeting to order at 7:00 p.m.. One guest was admitted at 7:00 p.m.

2.

Approval of the Agenda
Motion Moved by B. Roseborough
That the agenda for August 4, 2022 be accepted as circulated.
Carried

3.

Disclosure of Pecuniary Interest and Declaration of Conflict of Interest
None declared.

4.

New Business
A. Transfer from Reserves
The Vice Chair noted that he had earlier in the day distributed to Commissioners the Commission’s
balance sheet showing the amounts in the reserve accounts and added that it is possible to move funds
back into reserve accounts during the year.

Seconded by J. Zeinstra

Motion Moved by B. Roseborough
Seconded by M. Hanif
That $10,063.69 be transferred from “Reserves – Runway” for payment of the invoice from Corporate
Investigation Services.
Carried
5.

In Camera
Motion Moved by J. Zeinstra
Seconded by M. Hanif
That the Commission convene in closed session at 7:10 p.m. in accordance with Section 239(1) of the
Municipal Act in order to address matters about an identifiable individual, including employees/contractors,
specifically regarding a Respect in the Workplace complaint investigation.
Carried
The Recording Secretary remained for the in camera portion. The guest was moved to a waiting room for the
closed session.
The Saugeen Municipal Airport Commission reconvened in open session at 7:35 p.m. and the Vice Chair
confirmed that the Commission had gone in closed session in accordance with Section 239(1) of the Municipal
Act and discussed matters about an identifiable individual, including employees/contractors, specifically
regarding a Respect in the Workplace complaint investigation, and that no other matters were discussed.
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Direction Coming Out of In Camera
There was no direction coming out of in camera.

7. Confirmation of Proceedings Resolution
Resolution Moved by J. Zeinstra
Seconded by M. Hanif
Whereas the Saugeen Municipal Airport Commission deems it expedient that the proceedings of meetings be
confirmed and adopted;
Now Therefore the Saugeen Municipal Airport Commission Enacts as Follows:
1.0 That the actions of the Commission at its meeting held on August 4, 2022 in respect to each report,
motion, resolution or other actions recorded and taken by the Commission at said meeting, are hereby
adopted, ratified and confirmed, and furthermore;
2.0 That the Chair and appropriate representatives are hereby authorized and directed to do all things
necessary to give effect to the said actions referred to in the proceeding, and;
3.0 That the Chair and Secretary, and their designates, are hereby authorized and directed to execute all
documents as may be necessary on behalf of the Commission and to affix the corporate seal to all such
documents as necessary;
4.0 That the Treasurer, or their designates, are hereby directed to execute any documents necessary on behalf
of the Saugeen Municipal Airport Commission, and to affix the corporate seal to all such documents, as
may be necessary;
5.0 That this resolution shall come into effect upon final passage;
6.0 This Resolution may be cited as the August 4, 2022 Confirmatory Resolution.
Carried
8.

Adjournment
The Vice Chair reminded Commissioners about the events to be held on August 20, 2022 t0 mark the Airport’s
60th anniversary.
Motion Moved by B. Roseborough
That the Commission adjourn at 7:37 p.m..
Carried

Next Meeting:

Seconded by H. Hanif

Wednesday, September 21, 2022 at 7:00 p.m., Airport Boardroom, or at the discretion of the Chair
or Vice Chair.

________________________________
Dan Gieruszak, Chair

________________________________
Catherine McKay, Recording Secretary

These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.
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Saugeen Municipal Airport
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General Ledger
Balance Sheet for Period Ending 2022-07-31
Account

Description
71

71-0000-0011
71-0001-0001
71-0001-0007
71-0003-0013
71-0003-0014
71-0003-0015
71-0003-0021
71-0012-0455
71-0012-0456
71-0012-0458
71-0029-6420
71-0029-6421
71-0029-6430
71-0029-6431
71-0029-6440
71-0029-6441
71-0029-6480
71-0029-6481

Saugeen Municipal Airport
Main Operating Bank Account
Petty Cash
Meridian Membership Shares
HST Collected
HST Federal Rebate
HST Provincial Rebate
Accounts Receivable
Inventory - Jet A
Inventory - 100L
Inventory - Merchandise for Resale
Capital - Land/Land Improvements
Land Improvements - Accumulated Amortization
Capital - Buildings
Buildings - Accumulated Amortization
Capital - Equipment & Machinery
Equipment & Machinery - Accumulated Amortization
Capital - Infrastructure
Infrastructure - Accumulated Amortization

TOTAL ASSETS
71-0133-0150
71-0134-0061
71-0135-0080
71-0135-0081
71-0142-0261
71-0142-0263
71-0142-0264
71-0160-0149
71-0199-9998

Accrued Expenses
Prepayments on Fuel Accounts (Def Rev)
Loan - Hangar (Meridian)
Loan - Tractor (Brockton)
Reserves - Contingencies
Reserves - Runway
Reserves - Legal
Amounts to be Recovered - Long Term Debt
Investment in TCA's

TOTAL LIABILITIES
71-0199-9999

Current Yr. Balance

Surplus/(Deficit)

39,344.51
188.50
1.00
(3,836.99)
2,589.17
4,142.67
23,220.38
4,600.01
12,811.37
649.35
429,022.00
(9,961.90)
456,353.00
(256,187.37)
189,031.00
(121,470.60)
2,021,065.72
(1,962,212.67)
829,349.15
20.75
15,158.77
65,314.36
50,407.30
3,166.74
10,956.39
10,369.92
(115,721.66)
745,639.18
785,311.75
(20,566.36)

Excess Revenue over (under) Expenditures

64,603.76

Total Fund Balance

44,037.40

Total Liabilities and Fund Balance

829,349.15
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General Ledger
Annual Department Budget vs. Actual Comparison Report
Fiscal Year Ending: DEC 31,2022 - From Period 1 To Period 7 Ending JUL 31,2022
Account

Description

Period

Previous Year Total
Actual

Budget

Period

Current Year To Date
Actual
Budget

Budget Pct Used

Fund: 71 Saugeen Municipal Airport
Category: 3???
3800

Saugeen Municipal Airport
Revenue

71-3800-0518

Donations

1,000.00

3,769.00

0.00

200.00

2,200.00

60,000.00

3.67

71-3800-0559
71-3800-0560

Sales - Diesel Fuel
Sales - Aircraft Jet A

0.00
3,697.32

0.00
22,991.81

0.00
30,000.00

0.00
3,050.00

0.00
28,760.75

0.00
24,000.00

0.00
119.84

71-3800-0561

Sales - Aircraft 100LL

13,127.06

111,610.67

92,000.00

25,477.52

76,023.44

125,000.00

60.82

71-3800-0562
71-3800-0563

Sales - Aircraft Oil
Fees - Tie Down

52.50
150.00

199.83
979.09

1,500.00
700.00

105.35
0.00

157.85
660.00

100.00
700.00

157.85
94.29

71-3800-0564

Fees - Commercial Landing

150.00

750.00

0.00

0.00

0.00

900.00

0.00

71-3800-0565
71-3800-0579

Fees - Access
Misc Fees

0.00
183.87

2,343.02
19,050.34

2,400.00
12,700.00

61.10
0.00

2,805.74
3,125.00

2,400.00
12,700.00

116.91
24.61

71-3800-0610

Rentals - Rooms

100.00

2,175.00

1,000.00

250.00

2,937.50

3,300.00

89.02

71-3800-0611
71-3800-0741

Rentals - Kitchen
Lease - Hangars

0.00
74.34

1,566.78
12,552.37

2,000.00
12,200.00

442.50
0.00

3,110.01
13,953.68

5,400.00
13,600.00

57.59
102.60

71-3800-0742

Rentals - Hangars

0.00

19,649.60

22,000.00

0.00

7,933.20

22,000.00

36.06

71-3800-0747
71-3800-0881

Rentals - Farmland
A/R Penalty/Interest Charges

14,464.12
(15.65)

22,947.25
225.76

15,000.00
0.00

18,193.65
5.93

18,193.65
(130.80)

20,000.00
170.00

90.97
(76.94)

71-3800-0922

Bank Interest

71-3800-0934
71-3800-0945

Transfer from Reserves
Municipal Contributions

Total Revenue

23.43

280.98

500.00

76.90

185.69

400.00

46.42

0.00
76,500.00

8,200.00
151,500.00

8,200.00
151,500.00

0.00
77,265.00

0.00
154,530.00

0.00
154,530.00

0.00
100.00

109,506.99

380,791.50

351,700.00

125,127.95

314,445.71

445,200.00

70.63

Expense
71-3800-2130

Supplies - Office

0.00

548.63

500.00

0.00

1,140.73

1,900.00

60.04

71-3800-2415

Purchases - Aircraft Jet A

4,007.08

18,442.75

18,000.00

4,133.52

19,524.19

19,000.00

102.76

71-3800-2416
71-3800-2417

Purchases - Aircraft 100LL
Purchases - Oil

14,436.92
0.00

95,342.77
273.33

75,000.00
500.00

16,466.19
0.00

48,103.54
0.00

100,000.00
0.00

48.10
0.00

71-3800-2418

Purchases - Diesel

0.00

5,924.73

7,000.00

0.00

5,997.20

6,000.00

99.95

71-3800-3005
71-3800-3008

Misc. Expenses
Service Agreements

57.98
8,461.54

334.99
113,077.22

1,000.00
113,500.00

0.00
9,261.54

84.10
63,125.56

500.00
113,500.00

16.82
55.62

71-3800-3128

Memberships

71-3800-3212
71-3800-3213

Telephone
Internet

71-3800-3214

Web Maintenance

0.00

125.00

700.00

0.00

0.00

500.00

0.00

116.45
79.99

1,638.05
959.88

1,500.00
1,200.00

123.13
79.99

628.05
479.94

1,500.00
1,100.00

41.87
43.63

83.41

1,675.86

1,500.00

165.02

1,452.55

1,500.00

96.84

1
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General Ledger
Annual Department Budget vs. Actual Comparison Report
Fiscal Year Ending: DEC 31,2022 - From Period 1 To Period 7 Ending JUL 31,2022
Account

Description

Period

Previous Year Total
Actual

Budget

Period

Current Year To Date
Actual
Budget

Budget Pct Used

71-3800-3234

Advertising & Promotions

0.00

2,647.04

2,100.00

0.00

0.00

600.00

0.00

71-3800-3300

Services - Bookkeeping

0.00

0.00

0.00

0.00

0.00

11,000.00

0.00

71-3800-3310
71-3800-3311

Services - Audit
Legal Services

0.00
4,629.24

6,265.00
31,159.24

5,000.00
2,500.00

0.00
0.00

0.00
21,686.00

5,500.00
15,000.00

0.00
144.57

71-3800-3312

Services - RNAV Maintenance

3,000.00

3,000.00

3,000.00

9,500.00

9,500.00

5,000.00

190.00

71-3800-3316
71-3800-3400

Consultant Fees
Maintenance - Grounds

0.00
53.93

0.00
1,740.79

0.00
5,000.00

8,905.92
270.02

8,905.92
1,201.66

0.00
3,000.00

0.00
40.06

71-3800-3405

Maintenance - Farmlands

71-3800-3410
71-3800-3411

Maintenance - SMA Building
Maintenance - Runways

71-3800-3413
71-3800-3415
71-3800-3627
71-3800-3710

Insurance

71-3800-3712
71-3800-3713

Utilities - Water
Utilities - Gas - Terminal (0616)

71-3800-3714

Utilities - Gas - Garage (7504)

71-3800-3715
71-3800-3716

Utilities - Gas - Hangar (8140)
Utilities - Hydro Terminal (64112)

71-3800-3717

Utilities - Hydro Hangar (15965)

92.62

71-3800-3726
71-3800-4110

Property Taxes
Service Charges - Bank and Global

0.00
827.40

71-3800-4220

Interest Expense - Hangar & Tractor

290.96

71-3800-4410
71-3800-5210

Cashier (Over)/Short
Tangible Capital Asset - Purchases

0.02
0.00

71-3800-5213

Transfer to Reserve

71-3800-5230
71-3800-6000

Principal Payments on Loan
Amortization Expense - TCA

71-3800-6100

Change in Investment of Capital Assets

0.00

4,340.43

7,000.00

332.01

5,409.31

5,100.00

106.06

320.00
71.98

3,752.34
8,477.44

2,000.00
15,000.00

180.97
0.00

1,559.62
1,107.60

2,000.00
15,000.00

77.98
7.38

Maintenance - Equipment

0.00

2,100.27

8,500.00

377.57

5,977.43

5,000.00

119.55

Maintenance - SMA Shop
Property Development

0.00
0.00

441.91
0.00

6,000.00
0.00

108.45
0.00

218.95
0.00

1,300.00
22,000.00

16.84
0.00

0.00

11,710.44

13,300.00

0.00

12,471.84

13,000.00

95.94

72.00
120.29

318.60
772.10

400.00
3,000.00

66.50
62.86

173.50
1,219.57

400.00
3,000.00

43.38
40.65

41.61

964.41

1,300.00

25.29

859.88

1,000.00

85.99

85.73
209.77

1,949.75
3,521.05

1,200.00
5,000.00

30.13
369.38

1,547.26
1,987.72

1,600.00
4,800.00

96.70
41.41

1,514.13

1,200.00

91.59

988.87

1,300.00

76.07

18,578.56
8,169.28

19,000.00
7,000.00

0.00
1,391.39

9,271.00
4,200.84

19,000.00
7,300.00

48.79
57.55

3,537.00

4,400.00

316.73

1,981.66

3,100.00

63.92

0.05
6,140.72

0.00
0.00

0.03
1,083.33

0.07
7,583.31

0.00
13,000.00

0.00
58.33

Total Expense
Dept Excess Revenue Over (Under) Expenditures
Category Excess Revenue Over (Under) Expenditures

0.00

0.00

0.00

0.00

0.00

22,000.00

0.00

1,617.69
0.00

19,400.37
38,918.87

19,400.00
0.00

1,642.57
0.00

11,454.08
0.00

19,700.00
0.00

58.14
0.00

0.00

(38,918.87)

0.00

0.00

0.00

0.00

0.00

38,676.61

378,844.13

351,700.00

54,984.13

249,841.95

445,200.00

56.12

70,830.38

1,947.37

0.00

70,143.82

64,603.76

0.00

0.00

70,830.38

1,947.37

0.00

70,143.82

64,603.76

0.00

0.00
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General Ledger
Annual Department Budget vs. Actual Comparison Report
Fiscal Year Ending: DEC 31,2022 - From Period 1 To Period 7 Ending JUL 31,2022
Account

Description

Period

Previous Year Total
Actual

Budget

Period

Current Year To Date
Actual
Budget

Budget Pct Used

REPORT SUMMARY
71-3800

Saugeen Municipal Airport

Fund 71 Total Revenue
71-3800

Saugeen Municipal Airport

109,506.99
109,506.99
38,676.61

380,791.50
380,791.50
378,844.13

351,700.00
351,700.00
351,700.00

125,127.95
125,127.95
54,984.13

314,445.71
314,445.71
249,841.95

445,200.00
445,200.00
445,200.00

70.63
70.63
56.12

Fund 71 Total Expenditure

38,676.61

378,844.13

351,700.00

54,984.13

249,841.95

445,200.00

56.12

Fund 71 Excess Revenue Over (Under) Expenditures

70,830.38

1,947.37

0.00

70,143.82

64,603.76

0.00

0.00

Report Total Revenue

445,200.00

70.63

Report Total Expenditure

109,506.99
38,676.61

378,844.13

380,791.50

351,700.00

351,700.00

125,127.95
54,984.13

249,841.95

314,445.71

445,200.00

56.12

Report Excess Revenue Over (Under) Expenditures

70,830.38

1,947.37

0.00

70,143.82

64,603.76

0.00

0.00
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General Ledger
Balance Sheet for Period Ending 2022-08-31
Account

Description
71

71-0000-0011
71-0001-0001
71-0001-0007
71-0003-0013
71-0003-0014
71-0003-0015
71-0003-0021
71-0012-0455
71-0012-0456
71-0012-0458
71-0029-6420
71-0029-6421
71-0029-6430
71-0029-6431
71-0029-6440
71-0029-6441
71-0029-6480
71-0029-6481

Saugeen Municipal Airport
Main Operating Bank Account
Petty Cash
Meridian Membership Shares
HST Collected
HST Federal Rebate
HST Provincial Rebate
Accounts Receivable
Inventory - Jet A
Inventory - 100L
Inventory - Merchandise for Resale
Capital - Land/Land Improvements
Land Improvements - Accumulated Amortization
Capital - Buildings
Buildings - Accumulated Amortization
Capital - Equipment & Machinery
Equipment & Machinery - Accumulated Amortization
Capital - Infrastructure
Infrastructure - Accumulated Amortization

TOTAL ASSETS
71-0133-0150
71-0134-0061
71-0135-0080
71-0135-0081
71-0142-0261
71-0142-0263
71-0142-0264
71-0160-0149
71-0199-9998

Accrued Expenses
Prepayments on Fuel Accounts (Def Rev)
Loan - Hangar (Meridian)
Loan - Tractor (Brockton)
Reserves - Contingencies
Reserves - Runway
Reserves - Legal
Amounts to be Recovered - Long Term Debt
Investment in TCA's

TOTAL LIABILITIES
71-0199-9999

Current Yr. Balance

Surplus/(Deficit)

69,223.13
188.50
1.00
(8,116.85)
3,986.12
6,377.77
4,152.62
4,600.01
12,811.37
649.35
429,022.00
(9,961.90)
456,353.00
(256,187.37)
189,031.00
(121,470.60)
2,021,065.72
(1,962,212.67)
839,512.20
20.75
15,158.77
64,603.36
49,473.63
3,166.74
892.70
10,369.92
(114,076.99)
745,639.18
775,248.06
(20,566.36)

Excess Revenue over (under) Expenditures

84,830.50

Total Fund Balance

64,264.14

Total Liabilities and Fund Balance

839,512.20

Page
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General Ledger
Annual Department Budget vs. Actual Comparison Report
Fiscal Year Ending: DEC 31,2022 - From Period 1 To Period 8 Ending AUG 31,2022
Account

Description

Period

Previous Year Total
Actual

Budget

Period

Current Year To Date
Actual
Budget

Budget Pct Used

Fund: 71 Saugeen Municipal Airport
Category: 3???
3800

Saugeen Municipal Airport
Revenue

71-3800-0518

Donations

0.00

3,769.00

0.00

50.00

2,250.00

60,000.00

3.75

71-3800-0559
71-3800-0560

Sales - Diesel Fuel
Sales - Aircraft Jet A

0.00
1,890.85

0.00
22,991.81

0.00
30,000.00

0.00
5,857.22

0.00
34,617.97

0.00
24,000.00

0.00
144.24

71-3800-0561

Sales - Aircraft 100LL

20,319.70

111,610.67

92,000.00

20,763.83

96,787.27

125,000.00

77.43

71-3800-0562
71-3800-0563

Sales - Aircraft Oil
Fees - Tie Down

42.00
73.27

199.83
979.09

1,500.00
700.00

0.00
300.00

157.85
960.00

100.00
700.00

157.85
137.14

71-3800-0564

Fees - Commercial Landing

71-3800-0565
71-3800-0579

Fees - Access
Misc Fees

71-3800-0610
71-3800-0611
71-3800-0741
71-3800-0742

Rentals - Hangars

71-3800-0747
71-3800-0881

Rentals - Farmland
A/R Penalty/Interest Charges

71-3800-0922

Bank Interest

71-3800-0934
71-3800-0945

Transfer from Reserves
Municipal Contributions

225.00

750.00

0.00

75.00

75.00

900.00

8.33

0.00
2,913.30

2,343.02
19,050.34

2,400.00
12,700.00

0.00
0.00

2,805.74
3,125.00

2,400.00
12,700.00

116.91
24.61

Rentals - Rooms

0.00

2,175.00

1,000.00

100.00

3,037.50

3,300.00

92.05

Rentals - Kitchen
Lease - Hangars

0.00
0.00

1,566.78
12,552.37

2,000.00
12,200.00

242.50
0.00

3,352.51
13,953.68

5,400.00
13,600.00

62.08
102.60

5,166.30

19,649.60

22,000.00

5,583.60

13,516.80

22,000.00

61.44

300.00
0.00

22,947.25
225.76

15,000.00
0.00

7,423.05
8.20

25,616.70
(122.60)

20,000.00
170.00

128.08
(72.12)

Total Revenue

55.52

280.98

500.00

141.97

327.66

400.00

81.92

0.00
0.00

8,200.00
151,500.00

8,200.00
151,500.00

10,063.69
0.00

10,063.69
154,530.00

0.00
154,530.00

0.00
100.00

30,985.94

380,791.50

351,700.00

50,609.06

365,054.77

445,200.00

82.00

Expense
71-3800-2130

Supplies - Office

95.96

548.63

500.00

0.00

1,140.73

1,900.00

60.04

71-3800-2415

Purchases - Aircraft Jet A

3,148.72

18,442.75

18,000.00

0.00

19,524.19

19,000.00

102.76

71-3800-2416
71-3800-2417

Purchases - Aircraft 100LL
Purchases - Oil

11,697.61
0.00

95,342.77
273.33

75,000.00
500.00

14,777.54
0.00

62,881.08
0.00

100,000.00
0.00

62.88
0.00

71-3800-2418

Purchases - Diesel

0.00

5,924.73

7,000.00

0.00

5,997.20

6,000.00

99.95

71-3800-3005
71-3800-3008

Misc. Expenses
Service Agreements

0.00
9,136.54

334.99
113,077.22

1,000.00
113,500.00

0.00
8,461.54

84.10
71,587.10

500.00
113,500.00

16.82
63.07

71-3800-3128

Memberships

71-3800-3212
71-3800-3213

Telephone
Internet

71-3800-3214

Web Maintenance

0.00

125.00

700.00

0.00

0.00

500.00

0.00

119.95
0.00

1,638.05
959.88

1,500.00
1,200.00

123.13
79.99

751.18
559.93

1,500.00
1,100.00

50.08
50.90

77.00

1,675.86

1,500.00

412.52

1,865.07

1,500.00

124.34
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General Ledger
Annual Department Budget vs. Actual Comparison Report
Fiscal Year Ending: DEC 31,2022 - From Period 1 To Period 8 Ending AUG 31,2022
Account

Description

Period

Previous Year Total
Actual

Budget

Period

Current Year To Date
Actual
Budget

Budget Pct Used

71-3800-3234

Advertising & Promotions

0.00

2,647.04

2,100.00

0.00

0.00

600.00

0.00

71-3800-3300

Services - Bookkeeping

0.00

0.00

0.00

0.00

0.00

11,000.00

0.00

71-3800-3310
71-3800-3311

Services - Audit
Legal Services

2,782.50
0.00

6,265.00
31,159.24

5,000.00
2,500.00

0.00
1,229.00

0.00
22,915.00

5,500.00
15,000.00

0.00
152.77

71-3800-3312

Services - RNAV Maintenance

0.00

3,000.00

3,000.00

0.00

9,500.00

5,000.00

190.00

71-3800-3316
71-3800-3400

Consultant Fees
Maintenance - Grounds

0.00
347.28

0.00
1,740.79

0.00
5,000.00

0.00
157.98

8,905.92
1,359.64

0.00
3,000.00

0.00
45.32

71-3800-3405

Maintenance - Farmlands

71-3800-3410
71-3800-3411

Maintenance - SMA Building
Maintenance - Runways

71-3800-3413
71-3800-3415
71-3800-3627

0.00

4,340.43

7,000.00

0.00

5,409.31

5,100.00

106.06

120.68
10,000.00

3,752.34
8,477.44

2,000.00
15,000.00

56.52
0.00

1,616.14
1,107.60

2,000.00
15,000.00

80.81
7.38

Maintenance - Equipment

676.78

2,100.27

8,500.00

0.00

5,977.43

5,000.00

119.55

Maintenance - SMA Shop
Property Development

0.00
0.00

441.91
0.00

6,000.00
0.00

0.00
0.00

218.95
0.00

1,300.00
22,000.00

16.84
0.00

71-3800-3710

Insurance

0.00

11,710.44

13,300.00

0.00

12,471.84

13,000.00

95.94

71-3800-3712
71-3800-3713

Utilities - Water
Utilities - Gas - Terminal (0616)

0.00
0.00

318.60
772.10

400.00
3,000.00

0.00
122.33

173.50
1,341.90

400.00
3,000.00

43.38
44.73

71-3800-3714

Utilities - Gas - Garage (7504)

0.00

964.41

1,300.00

23.66

883.54

1,000.00

88.35

71-3800-3715
71-3800-3716

Utilities - Gas - Hangar (8140)
Utilities - Hydro Terminal (64112)

0.00
250.91

1,949.75
3,521.05

1,200.00
5,000.00

18.53
431.84

1,565.79
2,419.56

1,600.00
4,800.00

97.86
50.41

71-3800-3717

Utilities - Hydro Hangar (15965)

127.90

1,514.13

1,200.00

107.57

1,096.44

1,300.00

84.34

71-3800-3726
71-3800-4110

Property Taxes
Service Charges - Bank and Global

0.00
951.49

18,578.56
8,169.28

19,000.00
7,000.00

0.00
1,288.32

9,271.00
5,489.16

19,000.00
7,300.00

48.79
75.19

71-3800-4220

Interest Expense - Hangar & Tractor

292.43

3,537.00

4,400.00

363.82

2,345.48

3,100.00

75.66

71-3800-4410
71-3800-5210

Cashier (Over)/Short
Tangible Capital Asset - Purchases

0.04
0.00

0.05
6,140.72

0.00
0.00

0.03
1,083.33

0.10
8,666.64

0.00
13,000.00

0.00
66.67

71-3800-5213

Transfer to Reserve

71-3800-5230
71-3800-6000

Principal Payments on Loan
Amortization Expense - TCA

71-3800-6100

Change in Investment of Capital Assets

Total Expense
Dept Excess Revenue Over (Under) Expenditures
Category Excess Revenue Over (Under) Expenditures

0.00

0.00

0.00

0.00

0.00

22,000.00

0.00

1,619.74
0.00

19,400.37
38,918.87

19,400.00
0.00

1,644.67
0.00

13,098.75
0.00

19,700.00
0.00

66.49
0.00

0.00

(38,918.87)

0.00

0.00

0.00

0.00

0.00

41,445.53

378,844.13

351,700.00

30,382.32

280,224.27

445,200.00

62.94

(10,459.59)

1,947.37

0.00

20,226.74

84,830.50

0.00

0.00

(10,459.59)

1,947.37

0.00

20,226.74

84,830.50

0.00

0.00
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General Ledger
Annual Department Budget vs. Actual Comparison Report
Fiscal Year Ending: DEC 31,2022 - From Period 1 To Period 8 Ending AUG 31,2022
Account

Description

Period

Previous Year Total
Actual

Budget

Period

Current Year To Date
Actual
Budget

Budget Pct Used

REPORT SUMMARY
71-3800

Saugeen Municipal Airport

30,985.94

Fund 71 Total Revenue

30,985.94

71-3800

41,445.53

Saugeen Municipal Airport

Fund 71 Total Expenditure
Fund 71 Excess Revenue Over (Under) Expenditures

380,791.50
380,791.50
378,844.13

351,700.00
351,700.00
351,700.00

50,609.06
50,609.06
30,382.32

365,054.77
365,054.77
280,224.27

445,200.00
445,200.00
445,200.00

82.00
82.00
62.94

41,445.53

378,844.13

351,700.00

30,382.32

280,224.27

445,200.00

62.94

(10,459.59)

1,947.37

0.00

20,226.74

84,830.50

0.00

0.00

Report Total Revenue

30,985.94

445,200.00

82.00

Report Total Expenditure

41,445.53

378,844.13

351,700.00

30,382.32

280,224.27

445,200.00

62.94

(10,459.59)

1,947.37

0.00

20,226.74

84,830.50

0.00

0.00

Report Excess Revenue Over (Under) Expenditures

380,791.50

351,700.00

50,609.06

365,054.77

3

Airport Manager’s Report
July 13-Sept 7, 2022
(last report was July 12, no August meeting)
Summary
Fuel
100 LL - current 6138 L Price 2.75/L
Jet A
- current 4265 L Price 3.05/L
Died Diesel -less than ½ tank.
Fuel sales for the above time frame= $60,626.57
($20,726.78 from private fuel card holders).
Airport budget in good standing.
Social Media
• Airport Facebook page posts since last report: 26
• Google my Business for the month of August:
(116 requests for directions, 286 visits to our website from our business profile,
24 phone calls) our star rating here is 4.7/5
• Google my Business for the month of July:
(148 request for directions, 183 visits to our website from our business profile, 26
phone calls)
Special Events
• Kids Fly at SMA event…celebration for airport 60th.
• Harvards Fly In…celebration for airport 60th, sold out event.
• October 15 Hope Air Fly In fundraiser.
• Chirs Hadfield and his father surprise visit on July 17.
• One of our pilots wins award at Oshkosh AirVenture.
• Town of Hanover Art Event Meet and Greet at airport July 22nd.
• Planning “Rust Remover” for spring of 2023.
• Response from Snowbirds representative regarding possible airshow for 2023.
Maintenance
• Grass cutting ongoing.
• Shop maintenance ongoing.
• Replaced broken fuel nozzle on Avgas.
• Drain needs replaced near hangar V due to new hangar builds and future hangar
builds (line item on agenda).
• Replaced worn cutting blades on John Deer bush hog mower.
• Replaced worn batteries on old plow truck (line item on agenda)
• Ordered gravel and built up wet area on fields in two locations for farmer access.

•

Equipment maintenance, ongoing.

Flight Activity/Flight Tracking
• Busiest flying day was Friday July 15 with 30 recorded aircrafts, during office
hours.
• July recorded aircraft activity was 236 vs 12 in 2021.
• August recorded aircraft activity was 253 vs 149 in 2021 (not including kids fly
event day and Harvard fly event day)
Terminal/Office Activities
• Collaborating with pilots who wish to move, rent, build at SMA. Currently
possibly two more hangar builds to commence this year.
• Second Hay cut was $7423.05, this value is down $441.93 from last year (due to
weather-no rain, dry). First hay cut revenue was up by $3729.65, therefor we are
up $3287.72 from last year, without third cut numbers. Third cut has been done.
Waiting on revenue cheque from this crop.
• Hydro One meeting in October regarding hydro transformer extension near south
end hangars.
• Enbridge gas line extension approved…sent to Aecon for delivery of services.
Waiting on date for job to commence.
• Ongoing positive media releases in local newspapers.
• Hangar T4 needs adjusting (line item on agenda).
• All airport fire extinguishers and kitchen fire suppression system all certified.
• All airport flags flying at half-mast in honour of Her Majesty Queen Elizabeth II.
• Waiting on fuel pod quotes (line item on agenda).
• Regular office duties, ongoing.

This concludes my report,
Respectfully submitted,
Filomena McDonald
Airport Manager

PRIVILEGED & CONFIDENTIAL
MEMORANDUM
To:
From:
Subject:
Date:

Saugeen Municipal Airport
PooranLaw Professional Corporation
ONCA Transition - Letters Patent and By-law Review
September 14, 2022

Saugeen Municipal Airport (the “Corporation”) has requested that we review its governing
documents, particularly in light of the new provincial not-for-profit legislation, the Ontario Not-forProfit Corporations Act (“ONCA”).
ONCA came into force on October 19, 2021. Now that ONCA is in effect, not-for-profit and/or
charitable corporations incorporated pursuant to the laws of Ontario have three years to amend
their governing documents to ensure compliance with the new legislation. This will include filing
“Articles of Amendment” to formally transition the Corporation under ONCA.
At this time it would be prudent to review the Corporation’s by-law to ensure ONCA compliance,
as well as ensure consistency between the by-law and the letters patent. Enclosed is our review
of the Corporation’s letters patent and by-law.
This memorandum is structured as follows:
1. Review of Letters Patent
2. Review of By-law
PART 1 – REVIEW OF LETTERS PATENT
The Corporation is incorporated under the laws of the Province of Ontario. It was issued letters
patent upon its incorporation on October 11, 1990. It is uncertain as to whether any
Supplementary Letters Patent were issued.1
Based on the Corporation’s letters patent from October 11, 1990, the Corporation’s objects are
as follows:
To provide and operate a regional airport to serve the southern Grey and Bruce County, Ontario
region.

1

We are able to order the corporation’s complete file from the province, should you wish to confirm that there are
no supplementary letters patent.

Changes to Objects
The objects of a corporation are “concise statements of the ultimate purpose of the corporation.”
Objects should be brief and should speak to the general aims of the corporation, as opposed to
its day-to-day activities.
The language in the objects appears to be in line with current language. However, the
Corporation may wish to review its objects in light of any new practices and/or activities.
The Corporation may choose to revise its objects when filing Articles of Amendment to transition
the Corporation under ONCA. We would be pleased to assist with this process.
PART 2 – REVIEW OF BY-LAW
We undertook a thorough review and revision of the Corporation current by-law, in particular to
ensure that the by-law is compliant with ONCA and aligns with good governance practices. The
following documents have been enclosed:
•
•

Proposed By-law
Comparative Chart of the Current By-Law and Proposed By-law

Note that we have changed the format of the by-law in order to make it clearer and more effective.
We have also removed certain sections in the current by-law, as they are better suited to the
Corporation’s Procedural By-Law, rather than contained in the by-law itself. We have also
included comments in the chart with pertaining to the Procedural By-Law.
The Corporation should also ensure that it has a Conflict of Interest policy that is consistent with
the Conflict of Interest section in the proposed by-law (section 9.01). We would be happy to assist
the Corporation in the development of its governance policies, or any other related policies.

NOTE: MEMBERSHIP IN THE CORPORATION
With respect to membership in the Corporation, section 2.01 of the proposed by-law reflects the
current by-law, where the members are the four entities: the Municipality of West Grey, Town of
Hanover, Municipality of Brockton, and Municipality of Arran-Elderslie, and where up to three (3)
additional members may be admitted into membership by the Board of Directors (the “Board”). In
addition, section 4.01 of the proposed by-law states that each member may be represented by
one (1) director on the Board.
However, if the intention of the Board is to allow for additional directors on the Board, then note
that under ONCA, directors no longer have to be members of the Corporation. This means that
the Corporation may have a Board of five (5) to seven (7) directors that are elected by the four
entities, as the sole members of the Corporation.
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Similarly, if the intention of the Board is to allow for additional members of the Corporation, these
members do not necessarily have to have representation on the Board (i.e. each member would
not need to be represented by a director on the Board.) Further, the Board may also wish to
consider having one voting class of members (i.e. the four entities) and one non-voting class of
members (i.e. additional members.)
We would be happy to discuss options for the membership structure further with you.
NEXT STEPS
As a next step, we would be pleased to discuss our recommendations with your Board or
governance committee.
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Saugeen Municipal Airport (the “Corporation”)
By-Law Review – September 14, 2022

(1) Proposed Changes to Current By-Law (By Law No. 1)
Current By-Law

Proposed By-Law

1. HEAD OFFICE
Moved to 1.09 Head Office
2. SEAL
Moved to 1.04 Corporate Seal
3. BOARD OF COMMISSIONERS Moved to 4.01 Board of Directors

Note

The board of commissioners is referred to as the
Board of Directors (the “Board”) in the proposed
by-law. This may be changed to “Board of
Commissioners” if you would prefer.
The number of directors should be moved to the
Articles of Amendment1. Your current by-law
states that the Board shall consist of 5 to 7
directors. You are able to include a fixed number
or a range of directors in the Articles of
Amendment. We would recommend odd numbers
of directors (fixed or range), in order to facilitate
decision-making.

4. VACANCIES, BOARD OF
COMMISSIONERS

Moved to 4.05 Filling Vacancies

We have added additional language to section
4.01 in the by-law to state that each member shall
be represented by one director on the Board.
Section 4.05 of the proposed by-law expands
upon methods for vacancies to be filled on the

Articles of Amendment are used to transition the corporation under the Ontario Not-for-profit Corporations Act (“ONCA”). This form is available
online in the Ontario Business Registry.
1

Current By-Law

Proposed By-Law

Note
Board, as reflected in the ONCA default by-law.
This section may be modified according to your
preference.

5. QUORUM AND MEETINGS,
Moved to 5.05 Quorum
BOARD OF COMMISSIONERS Moved to 5.01 Regular Meetings
Moved to 5.02 Special Meetings
Moved to 5.03 Notice of Meeting
6. ERRORS IN NOTICE, BOARD Moved to 5.04 Waiver of Notice
OF COMMISSIOENRS
7. VOTING, BOARD OF
Moved to 5.07 Voting
COMMISSIONERS
Moved to 5.06 Chair

8. POWERS

Removed

9. REMUNERATION OF
COMMISSIONERS
10. OFFICERS OF A
CORPORATION
11. DUTIES OF A CHAIR AND
VICE-CHAIR
12. DUTIES OF SECRETARY
13. DUTIES OF TREASURER
14. DUTIES OF OTHER
OFFICERS

Moved to 4.06 Remuneration of
Directors
Moved to 6.01 Officers
Removed

We would recommend moving any content
related to voting procedure to the Procedural ByLaw, including language with respect to weighting
for a “recorded vote.”
This content is not required in the by-law given
that section 21 of the Ontario Not-for-Profit
Corporations Act (“ONCA”) states that “directors
of a corporation shall manage or supervise the
management of the activities and affairs of the
corporation.” You may wish to include this
language in the Procedural By-Law related to
duties of directors instead.

We would recommend moving content about the
duties of officers to the Procedural By-Law related
to duties of officers, rather than include in the bylaw.

Moved to 6.01 Officers
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Current By-Law

Proposed By-Law

Note

15. EXECUTION OF
DOCUMENTS

Moved to 1.05 Execution of Documents

16. BOOKS AND RECORDS

Removed

17. MEMBERSHIP

Moved to 2.01 Membership Conditions

Content related to shares, bonds, or securities
should be included the Procedural By-Law related
to finances.
This provision is not required in the by-law as Part
X of ONCA outlines rules with respect to records.
Section 2.01 of the proposed by-law lists the
“Founding Members” as the Municipality of West
Grey, Town of Hanover, Municipality of Brockton,
and Municipality of Arran-Elderslie. In addition,
this section states that the Board may choose to
admit up to 3 additional members into the
corporation.

18. ANNUAL AND OTHER
MEETINGS OF MEMBERS

Moved to 3.08 Annual Meeting of
Members
Moved to 3.09 Special Meetings
Moved to 3.01 Notice of Meeting of
Members

19. ERROR OR OMISSION IN
NOTICE

Moved to 8.02 Omissions and Errors

20. QUORUM OF MEMBERS
21. FINANCIAL YEAR
22. CHEQUES, ETC.
23. DEPOSIT OR SECURITIES
FOR SAFEKEEPING

Moved to 3.04 Quorum
Moved to 1.06 Financial Year End
Removed

Additional content in 17(c), (e) and (f) should be
moved to the Procedural By-Law related to
additional members.
Note that ONCA allows for 10 to 50 days’ notice
for a meeting of members. Your by-law states that
notice be provided 10 days in advance.
Content related to approved minutes should be
included the Procedural By-Law, rather than in
the by-law.
Section 8.02 in the proposed by-law generally
addresses omission to give notice for any
meeting.

This content should be included in the Procedural
By-Law related to finances, rather than included
in the by-law.
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Current By-Law

Proposed By-Law

24. NOTICE

Moved to 8.01 Method of Giving
Notices

25. BORROWING

Removed.

26. INTERPRETATION

Moved to 1.02 Interpretation

Note
This section generally describes how notice may
be given, other than a notice for a meeting of
members or a meeting of directors.
This content should be included in the Procedural
By-Law related to finances, rather than included
in the by-law.
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(2) New Sections in Proposed By-Law
Proposed By-Law
1.01 Definitions

1.03 Severability

1.07 Banking Arrangements

1.08 Appointment of Auditors

2.02 Termination of Membership

2.03 Discipline of Members

3.02 Persons Entitled to be Present

Note
If a definitions section is not included in the by-law, all terms contained in
the by-law that are defined in ONCA shall have meanings given to such
terms in ONCA.
This section uses language from the ONCA default by-law which states
that provisions should be considered on their own (without relation to other
provisions) and that if provisions are inconsistent with the Articles or the
Act, the Articles or the Act will overrule the provisions.
This section designates how the Corporation may do its banking. If this
section is not included in the by-law, the directors will continue to have the
authority to make banking arrangements.
We recommend adding a section on the appointment of auditors i.e. the
members shall appoint an auditor at each AGM to hold office until the next
AGM. This section is optional.
This section includes reasons for termination of membership, including
failure to maintain qualifications of membership; expiration of a
membership term; the dissolution of the corporation; and member
discipline. This section may be varied according to your preference.
ONCA does not provide details on how or when members may be
disciplined, other than that directors, members, or any committee of
directors or members may have the power to discipline a member in good
faith and in a fair and reasonable manner. We would recommend including
a section on member discipline so that a member cannot undermine your
Board’s obligation to act in the Corporation’s best interest. The ONCA
default by-law specifies that fifteen (15) days’ notice of suspension or
expulsion should be provided to a member, where the member may make
written submissions in response to the notice not less than five (5) days
before the end of the fifteen-day period. This section may be varied
according to preference.
This section specifies the persons entitled to be present at meetings of
members but may be varied according to preference.
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3.03 Chair of the Meeting
3.05 Voting of Members
3.06 Participation by Electronic Means
3.07 Virtual Meetings
3.10 Proxies

3.11 Adjournments

4.02 Nomination to the Board

4.03 Election and Term

4.04 Vacancies

2

This section states who shall preside at a meeting of the members in the
absence of the chair and the vice-chair of the Board.
This section describes the voting procedure for members at a meeting of
members. This section may be modified according to your preference.
This section allows for members to participate in meetings of members by
telephonic, electronic or other communication facility.
This section allows members to hold an entirely virtual meeting of
members.
ONCA allows a member entitled to vote at a meeting of members to
appoint a proxy to vote on their behalf. This section may be varied
according to your preference.
This section outlines the adjournment of a meeting of members and when
the members are entitled to notice of adjournment.
This section may help avoid confusion or delays during members’
meetings. Language may be used from the default ONCA by-law, where
the chair may, with the majority consent of members present, adjourn the
meeting without notice. If language about adjournments is not included in
the by-law, notice of an adjourned meeting will not be required unless the
meeting is adjourned for more than 30 days.2 This section may be varied
according to preference.
This section refers to a nominating procedure for directors as determined
by the Board. We would recommend that any nominating procedure be
outlined in the Procedural By-Law, rather than in the by-law itself.
ONCA restricts the length of a director’s term to a maximum of four years,
but does not restrict the number of terms that a director may serve. From a
governance standpoint, we would recommend time-limited terms, as well
as a gap between terms, to allow for turnover on the Board and provide
flexibility for directors to leave the Board after the expiration of a shorter
term. Refer to the proposed by-law for suggested language.
Note that section 4.04 in the proposed by-law reflects subsection 25(1) of
ONCA, which sets out the ways in which a director ceases to hold office.
These reasons cannot be expanded upon.

ONCA section 55(5).
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5.08 Committees

5.09 Participation by Electronic Means
6.02 Duties of the Executive Director or
Chief Executive Officer
6.03 Vacancy in Office

7.01 Indemnification of Directors and
Officers

7.02 Insurance

9.01 Conflict of Interest
10.01 Dispute Resolution Mechanism

This section allows the Board to establish committees, but does not identify
any specific standing committees in the by-law. We recommend not
including any references to specific committees in the by-law, as any
change to a committee established in the by-law may require a change to
the by-law itself. Terms of reference for committees, such as the
establishment, composition and procedure related to specific, standing
committees, should be outlined in the Procedural By-Law or a separate
terms of reference.
This section allows for directors to participate in meetings of directors by
telephonic, electronic or other communication facility. Directors are able to
hold entirely virtual meetings with consent of all the directors.
This section describes the role of the Executive Director or Chief Executive
Officer as an officer of the Corporation, if any.
ONCA does not specify how officers should be removed from the board.
This section outlines the removal of officers to avoid confusion and
disputes. It may be varied according to your preference.
Section 46 of ONCA allows corporations to indemnify directors and officers
and to advance them money spent as a result of an action or a proceeding
taken against them. This section is not mandatory and can be changed
according to your preference.
This section authorizes the Board to purchase and maintain insurance for
the directors and officers. This section is not mandatory and may be
removed according to your preference.
A general conflict of interest section, applicable to directors and officers, is
included in the proposed by-law. Any additional language should be
included in a comprehensive conflict of interest policy.
This section is optional but can be helpful in case any dispute should arise.
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(3) Comments re Procedural By-Law
Procedural By-Law
2.7 Special Meetings

2.11-2.16 Notice to Members

2.57-2.64 Electronic Meetings

4.9

4.17 By-Laws & 4.19 Confirmation of
By-Law

Note
This section should reflect section 5.02 of the proposed by-law, which
states that the chair, vice-chair or two directors may call a special meeting
of the Board (Commission).
You may wish to reflect section 5.03 of the proposed by-law in this section,
with respect to the notice period required for a regular or special meeting of
the Board (Commission).
As per section 34(6) of ONCA, if all directors consent, the directors are
permitted to hold a virtual meeting of the Board, as long as all participants
are able to communicate adequately with each other during the meeting.
Note that ONCA does not allow the Board to remove a director from the
Board. If a director is absent from Board meetings for three consecutive
months, of the Board would like to remove a director for any other reason,
the Board may call a special meeting of members and the members may
remove the director as per section 4.04 (e) of the proposed by-law.
Note that any amendment to the by-law is effective once approved by the
Board, but the by-law amendments must also be confirmed by the
members at a meeting of members.
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BY-LAW NO. 2
A by-law relating generally to the
transaction of the business and
affairs of
Saugeen Municipal Airport
(the “Corporation”)
________________________________
TABLE OF CONTENTS
SECTION 1 – GENERAL ........................................................................................................................4
1.01

Definitions ..................................................................................................................................... 4

1.02

Interpretation ................................................................................................................................ 4

1.03

Severability .................................................................................................................................... 5

1.04

Corporate Seal ............................................................................................................................... 5

1.05

Execution of Documents................................................................................................................ 5

1.06

Financial Year End.......................................................................................................................... 5

1.07

Banking Arrangements .................................................................................................................. 5

1.08

Appointment of Auditors............................................................................................................... 6

1.09

Head Office .................................................................................................................................... 6

SECTION 2 – MEMBERS ......................................................................................................................6
2.01

Membership Conditions ................................................................................................................ 6

2.02

Termination of Membership ......................................................................................................... 6

2.03

Discipline of Members ................................................................................................................... 7

SECTION 3 - MEETINGS OF MEMBERS .................................................................................................7
3.01

Notice of Meeting of Members ..................................................................................................... 7

3.02

Persons Entitled to be Present ...................................................................................................... 8

3.03

Chair of the Meeting...................................................................................................................... 8

2

3.04

Quorum ......................................................................................................................................... 8

3.05

Voting of Members ........................................................................................................................ 8

3.06

Participation by Electronic Means ................................................................................................. 9

3.07

Virtual Meetings ............................................................................................................................ 9

3.08

Annual Meeting of Members ........................................................................................................ 9

3.09

Special Meetings............................................................................................................................ 9

3.10

Proxies ......................................................................................................................................... 10

3.11

Adjournments .............................................................................................................................. 10

SECTION 4 – DIRECTORS ...................................................................................................................10
4.01

Board of Directors ....................................................................................................................... 10

4.02

Nomination to the Board............................................................................................................. 10

4.03

Election and Term........................................................................................................................ 10

4.04

Vacancies ..................................................................................................................................... 11

4.05

Filling Vacancies........................................................................................................................... 11

4.06

Remuneration of Directors .......................................................................................................... 12

SECTION 5 – MEETING OF DIRECTORS ...............................................................................................12
5.01

Regular Meetings......................................................................................................................... 12

5.02

Special Meetings.......................................................................................................................... 12

5.03

Notice of Meeting........................................................................................................................ 12

5.04

Waiver of Notice .......................................................................................................................... 12

5.05

Quorum ....................................................................................................................................... 13

5.06

Chair............................................................................................................................................. 13

5.07

Voting .......................................................................................................................................... 13

5.08

Committees ................................................................................................................................. 13

5.09

Participation by Electronic Means .............................................................................................. 13
Saugeen Municipal Airport – By-Law No. 2 – September 2022

3

SECTION 6– OFFICERS .......................................................................................................................13
6.01

Officers ........................................................................................................................................ 13

6.02

Duties of the Chief Executive Officer........................................................................................... 14

6.03

Vacancy in Office ......................................................................................................................... 14

SECTION 7 – INDEMNITIES TO DIRECTORS AND OTHERS ....................................................................14
7.01

Indemnification of Directors and Officers ................................................................................... 14

7.02

Insurance ..................................................................................................................................... 14

SECTION 8 - NOTICES ........................................................................................................................15
8.01

Method of Giving Notices ............................................................................................................ 15

8.02

Omissions and Errors ................................................................................................................... 15

SECTION 9 – CONFLICT OF INTEREST .................................................................................................16
9.01

Conflict of Interest ....................................................................................................................... 16

SECTION 10 - DISPUTE RESOLUTION..................................................................................................16
10.01 Dispute Resolution Mechanism ................................................................................................... 16
SECTION 11 - EFFECTIVE DATE ..........................................................................................................16
11.01 Effective Date .............................................................................................................................. 16

Saugeen Municipal Airport – By-Law No. 2 – September 2022

4

BE IT ENACTED as a by-law of the Corporation as follows:

SECTION 1 – GENERAL
1.01

Definitions
In this by-law and all other by-laws of the Corporation, unless the context otherwise
requires:

(a) "Act" means the Ontario Not-for-Profit Corporations Act, 2010, S.O. 2010, c.15 including
the Regulations made pursuant to the Act, and any statute or regulations that may be
substituted, as amended from time to time;
(b) "articles" means the original or restated articles of incorporation or articles of
amendment, amalgamation, continuance, reorganization, arrangement or revival of the
Corporation;
(c) "Board" means the Board of directors of the Corporation;
(d) "by-law" means this by-law and any other by-law of the Corporation as amended and
which are, from time to time, in force and effect;
(e) “chair” means the chair of the Board;
(f) ‘Corporation” means the corporation that has passed these by-laws under the Act or that
is deemed to have passed these by-laws under the Act;
(g) “director” means an individual occupying the position of the director of the Corporation
by whatever name they are called;
(h) “member” means a member of the Corporation;
(i) “members” means that collective membership of the Corporation;
(j) "meeting of members" includes an annual meeting of members or a special meeting of
members; "special meeting of members" includes a special meeting of all members
entitled to vote at an annual meeting of members;
(k) “officer” means an officer of the Corporation; and
(l) "Regulations" means the regulations made under the Act, as amended, restated or in
effect from time to time.
1.02

Interpretation
Saugeen Municipal Airport – By-Law No. 2 – September 2022
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In the interpretation of the by-laws, words in the singular include the plural and vice-versa, words
in one gender include all genders, and "person" includes an individual, body corporate,
partnership, trust and unincorporated organization.
Other than as specified in 1.01 above, words and expressions defined in the Act have the same
meanings when used in the by-laws.
1.03

Severability

The invalidity or unenforceability of any provision of these by-laws shall not affect the validity or
enforceability of the remaining provisions of the by-laws. If any of the provisions contained in the
by-laws are inconsistent with those contained in the articles or the Act, the provisions contained
in the articles or the Act, as the case may be, shall prevail.
1.04

Corporate Seal

The Corporation may have a corporate seal in the form approved from time to time by the Board.
If a corporate seal is approved by the Board, the secretary of the Corporation shall be the
custodian of the corporate seal.
1.05

Execution of Documents

Deeds, transfers, assignments, contracts, obligations and other instruments in writing requiring
execution by the Corporation may be signed by the chair or vice-chair and by the secretary.
Contracts in the ordinary course of the Corporation’s operations requiring execution may be
signed by the chair, vice-chair, treasurer or by any person authorized by the Board. In addition,
the Board may from time to time direct the manner in which and the person or persons by whom
a particular document or type of document shall be executed. Any person authorized to sign any
document may affix the corporate seal (if any) to the document. Any director or officer may
certify a copy of any instrument, resolution, by-law or other document of the Corporation to be
a true copy thereof.
1.06

Financial Year End

Unless otherwise ordered by the Board of directors, the financial year end of the Corporation
shall be December 31st in each year.
1.07

Banking Arrangements

The banking business of the Corporation shall be transacted at such bank, trust company or other
firm or corporation carrying on a banking business in Canada or elsewhere as the Board may
designate, appoint or authorize from time to time by resolution. The banking business or any part
Saugeen Municipal Airport – By-Law No. 2 – September 2022
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of it shall be transacted by those officers or other persons as the Board may designate, appoint
or authorize from time to time by resolution.
1.08

Appointment of Auditors

The members shall at each annual meeting of members appoint an auditor or auditors to hold
office until the next annual meeting of members, provided that the directors may fill any casual
vacancy in the office of auditor. The remuneration of the auditor shall be fixed by the Board of
directors.
1.09

Head Office

The head office of the Corporation shall be in the City of Walkerton, in the Province of Ontario,
or, at such other location as the Board may determine from time to time.
SECTION 2 – MEMBERS
2.01

Membership Conditions

Subject to the articles, there shall be one class of members in the Corporation. The Municipality
of West Grey, Town of Hanover, Municipality of Brockton, and Municipality of Arran-Elderslie
(referred to hereinafter as the “Founding Members”) shall each be admitted as a voting member
of the Corporation without further action or formality.
Membership in the Corporation shall be available to three (3) persons, in addition to the
Founding Members, who are interested in furthering the Corporation's purposes, and who have
applied for and been accepted into membership in the Corporation by resolution of the Board
or in such other manner as may be determined by the Board.
Each member shall be entitled to receive notice of, attend and vote at all meetings of the
members of the Corporation.
2.02

Termination of Membership

A membership in the Corporation is terminated when:
a. the member dies, or, in the case of a member that is a corporation, the corporation is
dissolved;
b. a member fails to maintain any qualifications for membership described in the articles or
by-laws;
c. the member resigns by delivering a written resignation to the chair of the Board of the
Corporation in which case such resignation shall be effective on the date specified in the
resignation;
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d. the member is expelled in accordance with Section 2.03 or is otherwise terminated in
accordance with the articles or by-laws;
e. the member's term of membership expires;
f. at any time, the membership passes on a two-thirds vote to terminate the member’s
membership; or
g. the Corporation is liquidated or dissolved under the Act.
Subject to the articles, upon any termination of membership, the rights of the member, including
any rights in the property of the Corporation, automatically cease to exist.
2.03

Discipline of Members

The Board shall have authority to suspend or expel any member from the Corporation for any
one or more of the following grounds:
a. violating any provision of the articles, by-laws, or written policies of the Corporation;
b. carrying out any conduct which may be detrimental to the Corporation as determined by
the Board in its sole discretion;
c. for any other reason that the Board in its sole and absolute discretion considers to be
reasonable, having regard to the purpose of the Corporation.
In the event that the Board determines that a member should be expelled or suspended from
membership in the Corporation, the chair of the Board or such other officer as may be designated
by the Board, shall provide fifteen (15) days’ notice of suspension or expulsion to the member
and shall provide reasons for the proposed suspension or expulsion. The member may make
written submissions to the chair of the Board, or such other officer as may be designated by the
Board, in response to the notice received not less than five (5) days before the end of the fifteen
(15) day-period. In the event that no written submissions are received by the chair of the Board,
the chair of the Board, or such other officer as may be designated by the Board, may proceed to
notify the member that the member is suspended or expelled from membership in the
Corporation. If written submissions are received in accordance with this section, the Board may
allow the member to make oral submissions to the Board. The Board will consider the written
and oral submissions (if any) in arriving at a final decision and shall notify the member concerning
such final decision. The Board's decision shall be final and binding on the member, without any
further right of appeal.
SECTION 3 - MEETINGS OF MEMBERS
3.01

Notice of Meeting of Members

Subject to the Act, not less than ten (10) days written notice of any annual or special members’
meeting shall be given in the manner specified in the Act to each member and to the auditor or
person appointed to conduct a review engagement. Notice of any meeting where special
business will be transacted must contain sufficient information to permit the members to form a
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reasoned judgment on the decision to be taken. Notice of each meeting must remind the
member of the right to vote by proxy.
3.02

Persons Entitled to be Present

The only persons entitled to be present at a meeting of members shall be those entitled to vote
at the meeting, the directors and the auditors of the Corporation (or the person who has been
appointed to conduct a review engagement, if any) and such other persons who are entitled or
required under any provision of the Act, articles or by-laws of the Corporation to be present at
the meeting. Any other person may be admitted only on the invitation of the chair of the meeting
or with the majority consent of the members present at the meeting.
3.03

Chair of the Meeting

In the event that the chair and the vice-chair of the Board are absent, the members who are
present and entitled to vote at the meeting shall choose one of the directors to chair the meeting.
In the event that a director cannot chair the meeting, the members who are present and entitled
to vote at the meeting shall choose one of their members to chair the meeting.
3.04

Quorum

A quorum for the transaction of business at a meeting of members is a majority of the members
entitled to vote at the meeting, whether present in person or by proxy. A quorum must be
present throughout the meeting in order for the members to proceed with the business of the
meeting.
3.05

Voting of Members

Business arising at any members’ meeting shall be decided by a majority of votes unless
otherwise required by the Act or the by-law provided that:
a. Each member shall be entitled to one vote at any meeting;
b. Votes shall be taken by a show of hands among all members present and the chair of the
meeting, if a member, shall have a vote;
c. An abstention shall not be considered a vote cast;
d. Before or after a show of hands has been taken on any question, the chair of the meeting
may require, or any member may demand, a written ballot. A written ballot so required
or demanded shall be taken in such manner as the chair of the meeting shall direct;
e. If there is a tie vote, the chair of the meeting shall require a written ballot, and shall not
have a second or casting vote. If there is a tie vote upon written ballot, the motion is lost;
and
f. Whenever a vote by show of hands is taken on a question, unless a written ballot is
required or demanded, a declaration by the chair of the meeting that a resolution has
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been carried or lost and an entry to that effect in the minutes shall be conclusive evidence
of the fact without proof of the number or proportion of votes recorded in favour of or
against the motion.
3.06

Participation by Electronic Means

Participation at any meeting of members may be by telephonic, electronic or other
communication facility.
3.07

Virtual Meetings

Any meeting of members may be held entirely by means of a telephonic, an electronic or other
communication facility that permits all participants to communicate adequately with each
other during the meeting.
3.08

Annual Meeting of Members

The annual meeting of members shall be held on a day and at a place within Ontario fixed by the
Board. Any member, upon request, shall be provided, not less than twenty-one (21) days or other
number of days prescribed in regulations before the annual meeting, with a copy of the approved
financial statements, auditor’s report or review engagement report and other financial
information required by the by-laws or articles.
An annual meeting of members shall be held for the transaction of the following business:

3.09

a.

Approval of the Minutes of the previous annual meeting of members;

b.

Receiving reports of the activities of the Corporation during the previous year, the
Annual Financial Statement and the Audit Report;

c.

The appointment of auditors for the current year;

d.

The election of directors;

e.

Transaction of any other business, either special or general which is pertinent to
the interests of the membership and which may properly come before the annual
meeting of members with at least ten (10) days notice before the meeting.

Special Meetings

The Board, chair or vice-chair may call a special meeting of the members. The Board shall call a
special meeting on written requisition of members, who hold at least 10 per cent (10%) of votes
that may be cast at a meeting of members, for any purpose connected with the affairs of the
Corporation that does not fall within the exceptions listed in the Act or is otherwise inconsistent
with the Act, within twenty-one (21) days from the date of the deposit of the requisition.
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3.10

Proxies

A member entitled to vote at a meeting of members may by means of a proxy authorize another
individual, or one or more alternate individuals who must be members of the Corporation, to
attend and act on the member’s behalf to the extent and with the authority conferred by the
proxy. A proxy holder has the same rights as the member to speak and to vote.
A proxy must be signed by the member or the member’s attorney and be in the required form
and is valid only for the meeting for which it is given.
The Board may fix a time not exceeding 48 hours, excluding Saturdays, Sundays and holidays,
by which time the proxy must be filed with the office of the Corporation and any period of time
so fixed must be specified in the notice of meeting.
A member may revoke a proxy by filing at the office of the Corporation a revocation signed by
the member or the member’s attorney at any time prior to the day of the meeting; or by
presenting the revocation to the chair on the day of the meeting.
3.11

Adjournments

The chair may, with the majority consent of any members’ meeting, adjourn the same from time
to time and no notice of such adjournment need be given to the members, unless the meeting is
adjourned by one or more adjournments for an aggregate of 30 days of more. Any business may
be brought before or dealt with at any adjourned meeting which might have been brought before
or dealt with at the original meeting in accordance with the notice calling the same.
SECTION 4 – DIRECTORS
4.01

Board of Directors

The Board shall consist of the number of directors as specified in the articles. Each member shall
be represented by one (1) director on the Board.
4.02

Nomination to the Board

Nominations made for the election of directors must be made in accordance with the nominating
procedure prescribed by the Board from time to time and must be received at the head office of
the Corporation at least twenty-one (21) days prior to the annual meeting of members.
4.03

Election and Term

Subject to the articles, the members will elect the directors at the first meeting of members and
at each succeeding meeting at which an election of directors is required. The term of office of
each director is X years. Each director shall be eligible to serve for a maximum of two Y
Saugeen Municipal Airport – By-Law No. 2 – September 2022

11

consecutive terms. After a period of one (1) year’s absence, a director may be eligible for reelection.
4.04

Vacancies

The office of a director shall be vacated immediately:
a. if the director resigns office by written notice to the Corporation, which resignation shall
be effective at the time it is received by the Corporation or at the time specified in the
notice, whichever is later;
b. if the director dies;
c. if the director becomes bankrupt;
d. if the director is found to be incapable of managing property by a court or under Ontario
law; or
e. if, at a meeting of the members, a resolution is passed by at least a majority of the votes
cast by the members removing the director before the expiration of the director’s term
of office.
4.05

Filling Vacancies

A vacancy on the Board shall be filled as follows:
a. a quorum of directors may fill a vacancy among the directors, and the appointee shall
hold office until the next annual meeting of members. After that, the appointee shall be
eligible to be elected as a director. The total number of directors so appointed may not
exceed one-third (1/3) of the number of Directors elected at the previous annual meeting
of members;
b. if there is not a quorum of directors or there has been a failure to elect the minimum
number of directors set out in the articles, the directors in office shall, without delay, call
a special meeting of members to fill the vacancy and, if they fail to call such a meeting,
the meeting may be called by any member;
c. if the vacancy occurs as a result of the members removing a director, the members may
fill the vacancy by a majority vote of the members and any director elected to fill the
vacancy shall hold office for the remainder of the removed director’s term; and
d. the Board may fill any other vacancy by a majority vote of the members, and the
appointee shall hold office for the remainder of the unexpired portion of the term of the
vacating director. After that, the appointee shall be eligible to be elected as a director.
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4.06

Remuneration of Directors

The directors shall serve as such without remuneration and no director shall directly or indirectly
receive any profit from occupying the position of director; provided that directors may be
reimbursed for reasonable expenses they incur in the performance of their directors’ duties.
SECTION 5 – MEETING OF DIRECTORS
5.01

Regular Meetings

The Board may appoint a day or days in any month or months for regular meetings of the Board
at any time and any place on notice as required by this by-law. A copy of any resolution of the
Board fixing the place and time of such regular meetings of the Board shall be sent to each
director forthwith after being passed.
5.02

Special Meetings

The chair, vice-chair or if two (2) directors so request in writing, may call a special meeting of the
Board, at any time and any place on notice as required by this by-law.
5.03

Notice of Meeting

Notice of the time and place for the holding of a regular meeting of the Board shall be given to
every director of the Corporation not less than X days before the time when the meeting is to be
held.
Notice of the time and place for the holding of a special meeting of the Board shall be given to
every director of the Corporation not less than five (5) daysT before the time when the meeting
is to be held.
Notice of a meeting shall not be necessary if all of the directors are present, and none objects to
the holding of the meeting, or if those absent have waived notice of or have otherwise signified
their consent to the holding of such meeting. If a quorum of directors is present, each newly
elected or appointed Board may, without notice, hold its first meeting immediately following the
annual meeting of members of the Corporation.
5.04

Waiver of Notice

No error or omission in giving notice for a meeting of the Board shall invalidate such meeting or
invalidate or make void any proceedings of the meeting and any director may at any time waive
notice of a meeting of the Board and may ratify and approve of any or all proceedings of the
meeting. Attendance of a director at a Board meeting is a waiver of notice of the meeting,
except if the director attends for the express purpose of objecting to the transaction of business
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on the grounds that the meeting was not lawfully called.
5.05

Quorum

A quorum for transaction of business at any meeting of directors shall be a majority of the
directors.
5.06

Chair

The chair shall preside at Board meetings. In the absence of the chair, the vice-chair shall preside
at Board meetings. In the absence of the chair or vice-chair, the directors present shall choose
one of their number to act as the chair.
5.07

Voting

At all meetings of the Board, every question or motion shall be decided by a majority of the votes
cast on the question. Each director shall be entitled to one vote. In the event of an equality of
votes, the chair shall not have a second or casting vote.
5.08

Committees

The Board may from time to time appoint any committee or other advisory body, as it deems
necessary or appropriate for such purposes and, subject to the Act, with such powers as the
Board shall see fit. Any such committee may formulate its own rules of procedure, subject to such
regulations or directions as the Board may from time to time make. Any committee member may
be removed by resolution of the Board.
5.09

Participation by Electronic Means

A director may participate in a meeting of the Board by telephonic, electronic or other
communications facilities as permit all persons participating in the meeting to communicate with
each other, and a director participating in such a meeting by such means is deemed to be present
at the meeting.
SECTION 6– OFFICERS
6.01

Officers

The Board shall appoint from amongst the directors a chair and appoint any other person to be
vice-chair, secretary and treasurer at its first meeting following the annual meeting of members
of the Corporation. Two or more offices may be held by the same person, except for the offices
of chair and vice-chair. The Board may appoint such other officers and agents as it deems
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necessary, and who shall have the authority and shall perform such duties as the Board may
prescribe from time to time.
6.02

Duties of the Chief Executive Officer

The Chief Executive Officer of the Corporation shall be appointed by the Board. The Chief
Executive Officer shall be responsible to the Board for the direction and management of the
affairs and undertakings of the Corporation within the limitations of the mission statement and
policies of the Corporation. All staff members shall be under the direction of and be responsible
to the Chief Executive Officer.
6.03

Vacancy in Office

In the absence of a written agreement to the contrary, the Board of directors may remove,
whether for cause or without cause, any officer of the Corporation. Unless so removed, an officer
shall hold office until the earlier of:
a.
b.
c.
d.

the officer’s successor being appointed,
the officer’s resignation,
such officer ceasing to be a director (if a necessary qualification of appointment) or
such officer’s death.

If the office of any officer of the Corporation shall be or become vacant, the directors may, by
ordinary resolution, appoint a person to fill such vacancy.
SECTION 7 – INDEMNITIES TO DIRECTORS AND OTHERS
7.01

Indemnification of Directors and Officers

Every director or officer of the Corporation, former director or officer of the Corporation, and an
individual who acts or acted at the Corporation’s request as a director or officer, or in a similar
capacity, shall be indemnified against all costs, charges, and expenses, including an amount paid
to settle an action or satisfy a judgment, reasonably incurred by the individual in respect of any
civil, criminal, administrative, investigative or other action or proceeding in which the individual
is involved because of the association with the Corporation. A Corporation shall not indemnify
an individual unless:
a. the individual acted honestly and in good faith with a view to the best interest of the
Corporation; and
b. if the matter is a criminal or administrative proceeding that is enforced by monetary
penalty, the individual had reasonable grounds for believing their conduct was lawful.
7.02

Insurance
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The Board shall cause to be purchased and maintained as it considers advisable and necessary
insurance coverage to ensure that directors and officers will be indemnified and saved harmless
in accordance with this by-law. The premiums for such insurance coverage shall be paid from the
funds of the Corporation.
SECTION 8 - NOTICES
8.01

Method of Giving Notices

Any notice (which term includes any communication or document) to be given (which term
includes sent, delivered or served), other than notice of a meeting of members or a meeting of
the Board of directors, pursuant to the Act, the articles, the by-laws or otherwise to a member,
director, officer or to the auditor or person who has been appointed to conduct a review
engagement shall be sufficiently given:
a. if delivered personally to the person to whom it is to be given or if delivered to such
person's address as shown in the records of the Corporation or in the case of notice to a
director to the latest address as shown in the last notice that was sent by the Corporation;
or
b. if mailed to such person at such person's recorded address by prepaid ordinary or air mail;
or
c. if sent to such person by telephonic, electronic or other communication facility at such
person's recorded address for that purpose.
A notice so delivered shall be deemed to have been given when it is delivered personally or to
the recorded address as aforesaid; a notice so mailed shall be deemed to have been given when
deposited in a post office or public letter box; and a notice so sent by any means of transmitted
or recorded communication shall be deemed to have been given when dispatched or delivered
to the appropriate communication company or agency or its representative for dispatch.
The secretary may change or cause to be changed the recorded address of any member, director,
officer, or auditor or person who has been appointed to conduct a review engagement in
accordance with any information believed by the secretary to be reliable. The declaration by the
secretary that notice has been given pursuant to this by-law shall be sufficient and conclusive
evidence of the giving of such notice. The signature of any director or officer of the Corporation
to any notice or other document to be given by the Corporation may be written, stamped, typewritten or printed or partly written, stamped, type-written or printed.
8.02

Omissions and Errors

The accidental omission to give any notice to any member, director, officer, auditor or person
who has been appointed to conduct a review engagement, or the non-receipt of any notice by
any such person where the Corporation has provided notice in accordance with the by-laws or
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any error in any notice not affecting its substance shall not invalidate any action taken at any
meeting to which the notice pertained or otherwise founded on such notice.
SECTION 9 – CONFLICT OF INTEREST
9.01

Conflict of Interest

A director or officer who is in any way directly or indirectly interested in a contract or transaction,
or proposed contract or transaction, with the Corporation shall make the disclosure required by
the Act. Except as provided by the Act, no such director shall attend any part of a meeting of
directors or vote on any resolution to approve any such contract or transaction.
SECTION 10 - DISPUTE RESOLUTION
10.01 Dispute Resolution Mechanism
In the event that a dispute or controversy among members, directors, officers, committee
members or volunteers of the Corporation arising out of or related to the articles or by-laws, or
out of any aspect of the operations of the Corporation is not resolved in private meetings
between the parties, then without prejudice to or in any other way derogating from the rights of
the members, directors, officers, committee members, employees or volunteers of the
Corporation as set out in the articles, by-laws or the Act, and as an alternative to such person
instituting a law suit or legal action, such dispute or controversy shall be settled by a process of
dispute resolution as follows:
a. the dispute or controversy shall be settled by arbitration before a single arbitrator, in
accordance with the Arbitration Act, 1991 (Ontario) or as otherwise agreed upon by the
parties to the dispute. All proceeding relating to arbitration shall be kept confidential,
and there shall be no disclosure of any kind. The decision of the arbitrator shall be final
and binding and shall not be subject to appeal on a question of fact, law or mixed fact and
law; and
b. all costs of the arbitrator shall be borne by such parties as may be determined by the
arbitrator.
SECTION 11 - EFFECTIVE DATE
11.01 Effective Date
Subject to matters requiring a special resolution, this by-law shall be effective when made by the
Board.
CERTIFIED to be By-Law No. X of the Corporation, as enacted by the directors of the Corporation
by resolution on the XX day of MONTH, 202X and confirmed by the members of the Corporation
on the XX day of MONTH, 202X.
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______________________________
NAME
Board Chair
Saugeen Municipal Airport

______________________________
NAME
Director/Officer
Saugeen Municipal Airport
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